
SCHOOL SELF-EVALUATION

What it looks like in our school.
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T IMELINE AND CONTEXT

ºDeis Band 1 school. 21 teachers 5 SNAs

ºStruggling with literacy and numeracy.

º 15% of school are members of the Travelling 
Community.

ºStarted with DEIS 3 year plan in 2007.

ºPlan to include: Literacy, Numeracy, Parental 
Involvement, Attendance, Community Links. 

ºChanged to yearly plan in 2011.
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EVOLUTION !

ºAfter 8 years we now have:

º Literacy Committee

ºNumeracy Committee

ºS.E.N. Committee

ºA.T.P. Action team for Partnership/Parents

ºRemember,this takes timeé
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HOW WE GOT WHERE WE AREé

ºGathered our evidence

º Identified areas for improvement

ºS.M.A.R.T. targets

º Formulated plan.

º Implemented Plan

ºReviewed Plan/compare standardised results 
with previous year.

ºRepeated the above annually
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OUR AIM

ºThat 50% of our pupils will 

be at or above the 50th

percentile in literacy. 

ºThat 50% of our pupils will 

be at or above the 50th /55th

percentile in numeracy.
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ASSESSMENT OF SIGMA - TS
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ASSESSMENT OF MICRA - TS
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MIST RESULTS - 2 SUBTESTS

3 PHONEME WORDS &       WRITTEN VOCABULARY
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WHATôS HAPPENING ON THE GROUND?

º Literacy Workstations/Lift off

º Numeracy Workstations

º Levelled Readers

º Paired reading/peer tutoring

º Buddy Reading

º Bridges of Understanding

º Mapping of classes: Oral Language and writing

º Reading Recovery

º Maths Recovery/ Mata saRang

º Maths for Fun/ Reading for Fun/Storytime(Parents)

º Attendance/Punctuality Drive/ Certs/Noticeboard/Statistics

º Action Team for Partnership (ATP) 10



WHY CHANGE?

ºòIfyou always do what youõvealways
done, you will always get what you
always gotó. Einstein

ºòInsanityis doing the same thing over
and over again and expecting a
different resultó. Einstein



MAKING CHANGES IN YOUR SCHOOL REQUIRES -

Re-culturing which in turn requires 
ºReflection
ºHealthy staff relationships 
ºSupportive leadership
ºShift in teacher identity
ºProfessional development
º Time and other resources
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